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Delivery Lifecycles
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Delivery Lifecycles (Waterfall) Y
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T_ Analysis The waterfall lifecycle, shows the
:l/ development proceeding through

In theory, each stage is reviewed and ‘ \ a series of Sequentlal stages.
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once a feasibility study has been /F ‘
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Delivery Lifecycles (V' model) i
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* While the ‘V’ model is based upon the same principles as the
waterfall lifecycle, in effect the waterfall has been bent back on itself
following the development activity.
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Delivery Lifecycles (Extended V' Model) O T

The waterfall has been bent back on itself following the development activity. This
adds another dimension, showing explicitly the connection between the earlier —
developmental stages of the project and the later — testing — stages.
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Delivery Lifecycles (Incremental)
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urgent and can be delivered at a Increment 2
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Delivery Lifecycles (Iterative lifecycle

(Agile))

o
Collaborative Prioritised Timeboxed Evolutionary
working requirements iterations development
Empowered Incremental Continuous Experiential
teams delivery testing learning
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Delivery Lifecycles (lterative lifecycle (Agile)
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